Clubs

District Health Assessment for Multiple District 305 through December 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 80 0 80 0% 4 1 3 1773 0 1773 379 103 276 18.44% 1,388 22 49% 4 10 0% 45% 14% 0% 16 7
305 N2 72 0 72 0% 0 4 -4 1762 0 1762 272 190 82 4.88% 1,972 24 49% 9 73 0% 33% 0% 0% 22 6
3058 92 1 93 100% 3 13 -10 1625 6 1631 176 344 168 -9.39% 1,767 18 72% 7 192 0% 36% 7% 1% 25 8
244 1 245 100% 7 18 -11 5160 6 5166 827 637 190 3.77% 5,127 21 58% 7 275 0% 38% 7% 0% 63 21
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District Health Assessment for Multiple District 321 through December 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 56 2 58 100% 1 12 -11 1961 38 1999 128 465 337 -14.43% 2,001 35 26% 10 393 0% 50% 9% 3% 22 7
321A2 97 0 97 0% 7 0 7 2972 0 2972 438 196 242 8.86% 2,767 31 16% 0 0 0% 37% 1% 0% 28 9
321A3 78 1 79 100% 1 3 -2 1578 8 1586 177 204 27 -1.67% 1,571 20 57% 21 102 33% 58% 4% 1% 18 6 DG, 1st
VDG,2nd
VDG
321B1 80 0 80 0% 4 1 3 2355 0 2355 347 228 119 5.32% 2,364 29 34% 13 13 0% 0% 0% 0% 21 10
321B2 38 1 39 100% 1 2 -1 1398 33 1431 263 107 156 12.24% 1,163 37 26% 19 36 0% 44% 0% 3% 10 5
321C1 142 0 142 0% 10 0 10 3968 0 3968 347 212 135 3.52% 3,782 28 33% 0 0 0% 36% 2% 0% 39 20
321C2 84 0 84 0% 5 8 -3 3007 0 3007 197 508 311 -9.37% 3,340 36 18% 4 327 13% 51% 5% 0% 23 1
321D 132 4 136  100% 9 11 -2 4569 85 4654 800 652 148 3.28% 4,346 35 20% 10 240 0% 40% 0% 3% 57 21
321E 74 0 74 0% 3 3 0 2457 0 2457 172 229 57 -2.27% 2,345 33 20% 9 77 0% 36% 0% 0% 26 12
321F 129 1 130 0% 2 10 -8 3930 36 3966 340 404 64 -1.59% 3,870 30 33% 13 177 0% 18% 0% 0% 45 14
910 9 919 89% 43 50 -7 28195 200 28395 3209 3205 4 0.01% 27,549 31 28% 11 1,365 4% 36% 2% 1% 289 115

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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